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A Message from Board of Education President Giuseppina Miller 

The Croton-Harmon School District remains committed to openness and 
transparency to community members. We view it as not only an obligation, but a 
privilege, to provide our residents - the taxpayers - with the necessary information 
concerning the operation of our district. We place great value on our partnership 
with the community and take our mission seriously. 

In an effort to meet our goal of transparency, the district produces this budget 
brochure on an annual basis. While it may seem daunting at first, the pages inside 
provide a clear understanding and overview of all operating departments of the 
district. The Budget Brochure for 2015-16 represents our district's best effort to 
shed light on the complicated process of public education financing. 

In addition to producing this brochure, the district hosts a number of budget 
workshops and meetings leading up to the budget vote on May 19, 2015. Please take 
the opportunity to attend, learn about the proposed spending plan and offer your 
feedback to the Board and administration. All dates and information can be found on 
the district's website, www.croton-harmonschools.org. 

It is through the ongoing support and participation of the community that we are 
able to provide a diverse range of programs and services for our students -
programs that help our children continue to reach new levels of success. We thank 
the entire community for its continued involvement in this process. 

If you have any questions concerning the budget or information found in this 
brochure, please contact Diane Chaissan the district's Assistant Superintendent for 
Business at 914-271-4713 x4211. 
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To Grow, We Change: Adaptation Breeds Success 

2015 State of the District Report 

Dear Community Residents: 

We've all heard the famous quotation: The only thing constant in life is change. 

Has it ever been more true of public education than in these past several years? With decades of 
experience as an educator, the last six of them as superintendent of the Croton-Harmon School 
District, I cannot recall any other time in which such monumental shifts in the education system in 
New York State have taken place. The Common Core Learning Standards, Annual Professional 
Performance Review (APPR) and the tax levy cap are just a few examples of this change. 

The jury might be out on whether the changes have inspired positive outcomes, but I do know that 
at the very least, they have compelled school systems to adapt- and indeed, this adaptation has 
bred success in our district. 

More Than Test Results 

If you've had a child go through our school district, you know that education in Croton-Harmon is 
not just about the academic basics. We place great importance on educating the "whole" child, 
meaning that in addition to providing our students with a diverse and rigorous curriculum to grow 
academically, it is also imperative to provide programs and services that help our children flourish 
socially and emotionally. 

It's a simple formula: By the time our students graduate from high school, we want them to be 
well-rounded individuals- students who care about their academic and career pursuits, but also 
people who take great pride in serving their communities and helping others. This commitment to 
our children has only continued to expand in recent years, even as the New York State Education 
Department (and now our Governor) has placed an increased value on state assessments. 

In short, education in Croton-Harmon will never be about teaching to the test. 

With that said, our students continue to excel in all areas and our schools have gained recognition 
beyond our immediate community. Carrie E. Tompkins Elementary School was designated as a 
National Blue Ribbon School of Excellence earlier this academic year, one of only 340 schools 
throughout the nation to receive this honor. Croton Harmon High School was named a Reward 
School by the New York State Education Department, a designation reserved for schools based on 
high achievements in testing. This demonstrates that even while our district offers a wide range of 
opportunities for our students, we are still performing at high levels by conventional standards. 

These achievements are not only the result of a supportive community and ambitious students
they are a testament to the high-quality teaching staff that is engaged, dedicated and committed 
to furthering our district to even higher levels of success. We provide ongoing professional 
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development for our teachers to help them further their cr~ft and evolve i11 their educational 
practices. There has been much publicity about the state's APPR legislation that was changed In 
2010. Our district has adopted its own APPR plan, approved by the state, and we continue to 
adapt to the new system in evaluating our staff. Our teacherS, s ·of whom are Nation.aiBoatd 
Certified educators, share in the vision of our district. Through their collaboration and input, we 
have been able to introduce new programs for our students at all grade levels. 

As an example, the district continues to infuse new practices into the science curriculum, . 
incorporating more· elements of STEM such as ro.botics and engineering fof high s·chool and middle 
school students. At CET, the Science 21 curriculum engages children with hands-on lessons that 
are relevant' to their everyday lives. these programs not orily adhere to th~ Common-tore · 
Learning:Stalidards- a major compo·nent of change in the pcist several yea:fs- but they are 
ln;teresting and e~gagingfor students and we are·realizlng·greatresults. 

Other programs that have been introduced or expanded· upon i~ recent ye~rs intrude OC21 (virtual 
courses that high school students can enroll in), the Olweus anti-bullying program at the middle 
school and high school and the use of Googre· Education softwa.re to expand tethriology use within 
the classroom; These have all been added fn a tlrrie of great financial challenge for school districts 
across New York State, given the restraints of the tax levy cap enacted in 2011. In tough economic 
times when other districts have been forced to scale down programs, our district has continued to . . 

think big- a form of adaptation itself- and expand opportunities fo·r our students in academics, as 
well as co-curricular and extracurricular activities. 

While meeting the needs of O!Jr students, we have also. been .fiscally prudent and respcmsible to 
the cpmmunity-at-large. We have presented budgets that have stayed within theta~ levy cap, with 
tax levy increases averaging less than 2% for the past five ye~rs. ·We have used our (:apital re.serve 
fund to maintain our school buildings and, with the community's approval of the use of the capital 
reserve funds in 2011, we have renovated the transportation facility to create a safer and cleaner 
environment for our staff. We also replaced roofs and,upgraded emergency lighting and alarm 
systems . . 

The fut!Jre is bright for the Croton-Harmon School Oi.strict . .Even in the face o.f additional changes 
that I am certail) will come in the educational field; .I r~tum to another pQpular quotatlof'! that 
reads, You must welcome change as the rule but not as your ruler. Change may be frightening for 
some, but as we have in the past, our districtwill continue to adapt, to thrive and tp -succeed. I 
appreciate the support of our Board of Education, the administration, our teachers, staff, and the 
community as we cantinue to move o.urdistrictforward, 

51 neat.£ 
. . . 

Dr. Edward R. Fuhrman, Jr. 
Superintendent of Schools 
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Registration, Eligibility and Voting Information 

Eligibility: To be eligible to vote in the May 19, 2015 school election, you must be a citizen of 
the United States, 18 years of age or older, and a registered voter who has resided in the 
district for at least 30 days. 

Registration: You may register to vote in the school election on Tuesday, May 12, 2015, from 
8:00a.m. to 4:00p.m. or Wednesday, May 13, 2015 from 4:00 p.m. to 8:00 p.m. in the District 
Office, 10 Gerstein Street. 

Absentee Ballots: Applications for absentee ballots can be picked up at the District Office, 10 
Gerstein Street, between the hours of 8 :00a.m. and 4:00p.m. and are available on the 
district's website. 

Voting: The vote will take place on Tuesday, May 19th, at the Croton-Harmon High School, 
from 6:00a.m. to 9:00 p.m. Voting will include: 

1. The proposed Croton-Harmon Union Free School District budget in the amount of 
$46,076,000. 

2. The proposed Croton Free Library tax levy, in the amount of $819,750 

3. The election of two (2) candidates to the Board of Education for terms of three (3) 
years; 

4. Authorization to purchase various vehicles for the Transportation Department through 
the use of bond anticipation notes over a five year period, not to exceed $300,000. 

12/17/14 
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CROTON-HARMON 
SCHOOL DISTRICT 

STATEWIDE BUDGET VOTE 
TUESDAY, MAY 19,2015 

BOARD OF EDUCATION 

Giuseppina Miller, President 
Neal Haber, Vice President 

Iris Cross-Bugliosi 
Patrice Davidson 
Joshua Diamond 
Todd Freebern 
Andrea Furey 

ADMINISTRATORS 

DR. EDWARD R. FUHRMAN, SUPERINTENDENT OF SCHOOLS 
DR. DEBORAH O'CONNELL, ASSISTANT SUPERINTENDENT 

MS. DIANE l. CHAISSAN, ASSISTANT SUPERINTENDENT FOR BUSINESS 
MS. KELLY MALONEY, PRINCIPAL, CARRIE E. TOMPKINS ELEMENTARY SCHOOL 

DR. BARBARA ULM, PRINCIPAL, PIERRE VAN CORTLANDT MIDDLE SCHOOL 
MR. ALAN CAPASSO, PRINCIPAL, CROTON-HARMON HIGH SCHOOL 

MR. PAUL GIBBONS, DIRECTOR OF FACILITIES, MAINTENANCE AND OPERATIONS 
MS. ROCHELLE O'MARA, DIRECTOR OF TRANSPORTATION 

MS. SUSAN DULLEA, DIRECTOR OF ATHLETICS, PHYSICAL EDUCATION, HEALTH AND WELLNESS 
MS. KAREN GATIO, CHAIRPERSON, PUPIL PERSONNEL SERVICES 

MS. DEBORAH AUGUST, TECHNOLOGY COORDINATOR 

12/17/14 
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BUDGET CALENDAR 

Saturday, February 28- C.H.H.S. Community Room, 8:00a.m. -1:30 p.m. 

Board of Education Budget Workshop 

•:• Presentation of Proposed Budget for 2015-2016 school year 

Thursday, March 19-C.H.H.S. Community Room, 7:30p.m. 

Board of Education Work Session 

Thursday, April9- C.H.H.S. Community Room, 7:30 p.m. 

Board of Education Meeting; Continue Budget Discussion and Budget Adoption 

Thursday, May 7 - C.H.H.S. Community Room, 7:30 p.m. 

Board of Education Regular Meeting and Public Budget Hearing 

Tuesday, May 19 - C.H.H.S. Gymnasium, 6:00a.m. - 9:00 p.m. 

State Designated Date for School District Budget Vote and Election of Trustees 

•:• Additional meetings will be scheduled if needed and appropriate notification will be made 
in local newspapers and on the Croton-Harmon Educational Cable Station. 

7 



AS A SMALL SCHOOL DISTRICT, 
HOW DOES CROTON-HARMON CONTAIN COSTS? 

• Through Shared Services with Other Districts 
Health Benefits Consortium (Self-Insured) 
Workers' Compensation Cooperative Trust (Self-Insured) 
Formed own insurance company for property and liability coverage

New York Schools Insurance Reciprocal (NYSIR) 
Shared transportation routes for out-of-district programs 
Shared sports teams 

For example, our Workers Compensation Trust has saved Croton-Harmon 
$598,933 over the state plan since 1984. 

• Purchases for office supplies, fuel, heating oil, and maintenance supplies 
are made at discounted rates through the New York State Office of 
General Services, BOCES and/or through membership in local 
consortiums for the purchase of diesel and gasoline. 

• The district is fortunate to have building level PTA's and the Croton
Harmon Education Foundation (CHEF) who provide generous donations 
and grant opportunities to our staff members. 

• The district has also received a $90,000 grant from Assemblywoman 
Sandra Galef to buy equipment for a video production studio at CHHS. 
Now that the community has approved the use of the Capital Reserve 
Funds, we will begin work on this space. 

• Through the use of the Capital Reserve Funds, the district has saved 
close to $1.5m in legal fees and interest payments by not having to 
borrow funds. 

• The school district offers many bargaining unit members the ability to 
decline health insurance for a 50% of single premium payment, a 
significant savings. 

• Board Policy provides that use of facilities by profit-making groups or 
some other indoor and outdoor uses require a building use fee. 

• The District has the ability to invest in several different banks to maximize 
interest earnings for unencumbered revenue proceeds. 

• Increased use of technology has increased efficiencies in the district and 
school offices. 

• Use of our own staff to provide staff development in-house. 
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Shared Services -Transportation 
0~\ f---- ---- --i _f/r--------- ---i 

• Transportation 
0 Transportation Consortium-s schools fur an runs including 

regular education, special education, sports and field trips 
o Fuel bid through consortium 
o Croton Summer Recreation program 
o Weather reports/ emergency alerts 
o Sold seats on bus to Destination Imagination 
o Share expertise among districts fur trainings such as 19A 

Refresher training and mechanical trainings 
o Share expertise re: Trans Finder software 
o .Agreement with PACE University re: sharing of tools, whicles, 

and parts 

Shared Services- O&M 
ria·-~, ~---------------~\t_~----------------~ 

• Operations & Maintenance 
o ViUage of Croton - shared fields, building.!! and equipment 

such as field aerator, post driving, tractor rake and brush 
clearing on Spencer field; salt storage and spreading when 
district needs help; garbage pick-up, leaf composting 

oBOCES 
• Madison-Oneida -Que Centre work o:der B)llll:em 
• SW BOCI!S - c:ustodlal supplies 

o Office of General Seroices (OOS) bids for heating oil 
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Shared S~rvices - B:ruiiness Office 

0' 
• Business Office 

o Workers' Compensation Consortium 

o Health Insurance Consortium 

o NYSIR - New York Schooill Insurance Reciprocal 

o Office of General Services (OC-S) bids 

o Southern Westx:hester BOCF.'l bids 
• Fine paper 

o BOCES services 
• Questar BOCJ!S - State Aid Planning 
• Putoalll. Northern Westche&ter BOCES- Aesop, Pingerprintiog 

Shared Services - Instructional 
a~ f------------i_f)r----------~ 

• Curriculum Development 
0 RocldaDd BOCI!S 

• Rubicon Atlas 
o SW BOCES/ UIRIC 

• .Virtual High School 
• Renaissance Star 

o PNWBOCES 
• Staff deYclopment 
• Science ~1 
• OC21 
• Social Studies/ ELAcurriculum 
• Math Common Core 
• Curriculum Center 



Shared Services- Instructional 
0\\ 

~----------------~_!/~----------------~ 

• PNW BOCES/SW BOCES 
o Career & Tech 
0 Special Education program8 

o College & Career Conferences 
o Arts in Education 
o Environmental Education 
o Regional Recruiting - On Line Application Service (OLAS) 
o Lt'brary Services 

·.Databases 
• Vidl!o Streaming 

0 Printing Servires 
• CBT Common Cote materials 
• Laminating 
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Shared Services- Other 

0' .J! 
• Eastern Suffolk BOCES 

o Public Relations - Syntax 

• Lower Hudson Regional Informational Center 
o E School Data 

o CIO 
o Data Warehouse 



HIGHLIGHTS OF PROPOSED 2015-2016 SCHOOL BUDGET 

The proposed budget for 2015-2016: 

On April 1st, the NYS Legislature passed the NYS budget and state aid runs were finally released. 
Additional funding for education was included: 

• $603m restoration to Gap Elimination Adjustment (GEA) which brought the state reduction to 
$433.6b down from $1.03Gb. 

• $428.2m increase to Foundation Aid which was targeted to high needs school districts. All 
school districts received a minimum of 0.37% up to a maximum of 15%. Croton-Harmon 
received 0.73% increase or $15,355. 

The statewide total increase in computerized aids for school districts was $1.299b. 

As you have heard, government entities in New York State continue to operate under the Tax 
Levy Cap legislation passed by the NYS Legislature several years ago. School districts have the option to 
"over-ride" and pass a budget which exceeds the tax levy (2% before exemptions). If this option is 
chosen, the budget must pass by a 60% plus 1 majority. 

Using the tax levy cap calculation, the Croton Harmon School District estimates that the 
maximum that the tax levy can increase for the 2015-2016 school year is 1.70% or $644,613. The Board 
of Education has chosen to stay under the current tax levy cap. The increase in the levy being proposed 
is 1.61% or $608,086. 

Expenditures: 

The Administration and the Board of Education have been working very hard to develop this 
year's budget in the amount of $46,076,000. This is an increase of 1.49% or $675,133 from last year's 
budget of $45,400,867. The district works from a concept of zero-based budgeting. All departments 
submit annual budgets and must justify all requests for purchases. 

Revenues: 

The budget adopted by New York State reflects a Gap Elimination Adjustment (reduction in aid) 
in the amount of $612,018 for the Croton-Harmon Union Free School District, but also includes a 
restoration of $219,769 which reduces the deduction to $392,249. High Tax Aid has not changed since 
last year and remains at $100,000. Other types of expense-driven categorical state aid such as 
Transportation Aid and Building Aid have increased which will help mitigate the Gap Elimination 
Adjustment reduction. Some of the increase in revenue is due to increasing aid ratios and some from 
increased expenditures. Transportation Aid, Instructional Materials Aid and BOCES Aid are driven by 
expenditures from the prior year. 

Westchester County sales tax has also continued to rebound, but unfortunately interest rates 
continue to lag. Whereas the district had earned as much as $456,153 in 2007-2008, we are now 
budgeting only $21,000 as revenue for interest & earnings in 2015-2016. 

It is important to know that all aid figures are projections. The state aid for the district is 
finalized once the financial reports for the school year are sent to the state in September following the 
school year. For example, the district's state aid for the 2014-2015 school year will not be finalized until 
the district submits the audited financial reports in September 2015. 
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Tax rates: 
The distribution of school taxes between the Town of Cortlandt portion of the district and the 

Town of Yorktown portion of the district is a function of taxable assessments established by each town's 
assessor and the equalization rates which are established annually by New York State. The Board of 
Education can only control the total tax levy, not its distribution between the towns. 

The proposed school budget for 2015-2016 is $46,076,000. The estimated tax rate increase for 
the Town of Cortlandt is 1.64%. Town of Yorktown's tax rate is estimated to increase by 4 .40%. These 
estimations are based on assessments provided by the towns' assessors in February, 2015 and are 
subject to change based on tax certiorari cases already pending in the courts. 

History of tax rates: 
% Inc. I (Dec.) 

Town of Cortlandt 
2010-2011 (1.17%} 
2011- 2012 1.33% 
2012 - 2013 0.67% 
2013 - 2014 2.26% 
2014- 2015 1.81% 

5 Year Average 0.98% 

Bus purchases: 

% Inc. I (Dec.) 
Town of Yorktown 

(5.08%) 
0.58% 

(0.19%) 
(1.32%) 
6.66% 
0.13% 

The district anticipates having a proposition for the purchase of buses in an amount not to 
exceed $300,000 which will be funded using Bond Anticipation Notes over a five (5) year period. The 
Directors of Transportation and Operations & Maintenance each maintain replacement schedules for all 
district vehicles and heavy equipment. Replacement schedules are vital to ensure that the district 
maintains the proper number of vehicles necessary to cover all bus runs and to cover when buses are 
taken off the road for mandatory inspections by the Department of Transportation. Replacement 
schedules are also important so that the district does not find itself needing to purchase extra buses or 
equipment In any one year which would spike expenditures. The five buses being replaced are as 
follows: (mileage shown is as of 12131114) 

• Bus# 98- 2003 Freightliner, 60 passenger, 66,027 miles 
• Bus# 92-2000 Chevrolet Van, 20 passenger, 129,780 miles 
• Bus# 104-2002 Chevrolet, 20 passenger, 155,012 miles 
• Bus #108- 2002 GMC, 28 passenger, 94,018 miles 
• Bus #112 - 2005 Ford, 8 passenger, 156,072 miles 

Due to the ages of the buses and the conditions of the bodies, the buses will no longer be viable 
transportation for our students. The plan is to replace older buses with buses that have cleaner, more 
efficient emission systems which are healthier for our students, staff and the environment. Several of 
the buses are not equipped with diesel particulate filters as these were not required at the time of their 
purchase. 
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Contingency budget: 
Under the new tax levy cap legislation, there is no longer a contingency budget if the voters 

reject the budget twice. So then what happens if the budget is defeated by the voters? The Board of 
Education can decide to place a second budget up for a vote in June. If the community does not support 
the second budget, the law prohibits any increase to the tax levy from the 2014-2015 budget to the 
2015-2016 school budget. To get to a zero levy Increase, the school district would have to cut an 
additional $608,086. The district would also have to eliminate all non-contingent expenses including: 

• All equipment purchases (including technology) 

• Non-contractual salary increases 

• Student supplies such as planners and writing instruments, etc. 

• Free use of school facilities (including buildings and fields) by all groups 
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Funding Cliff 

Gen Aid cut 
Gap 
Elimination 
Adjustment 
Deficit 
Reduction Adj. 
Restoration 
Supplemental 
DRAR 

ARRA 
Ed .Stabilization 
Funds-ARRA 

Ed. Jobs 
Fundina-ARRA 

GEA 
restoration 

Net loss 

REVENUE FUNDING CLIFF 

Cumulative 
loss of 

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 State Aid 

($854 651' $0 $0 $0 $0 $0 $0 

$0 ($810 613) ($837,481' ($829 107) ($812.726' ($712 726} ($612 018' 

$496450 $0 $0 $0 $0 $0 $0 

$172 553 $0 $0 $0 $0 $0 $0 

$185 648 $185 709 $0 $0 $0 $0 $0 

$0 $275.220 $0 $0 $0 $0 $0 

$0 $0 $233,761 $0 $0 $0 $0 

$0 $0 $0 $16 381 $100 000 l100 708 $219 769 

$0 ($349,684) ($603,720) ($812,726) ($712,726J ($612,018} ($3~2.249) {$3,483J 23) 



GAP ELIMINATION ADJUSTMENT (GEA) 

• What is the GEA and why did it begin? 
• In 2010, the NYS Legislature budgeted revenue of $1 B for 

Medicaid reimbursement to be received from the Federal 
government. Unfortunately, the state only received $700m 

c; 1 so they needed to close the "Gap". Districts were told that 
this would be a 1 year cut, but now the GEA has been 
signed into law even though the state has a revenue 
surplus of $5 billion. 



..... 
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FOUNDATION AID 

• What is Foundation Aid? - Unrestricted Aid first 
introduced in 2007-2008 school year to replace over 
30 categorical aids such as: 
•:•Formula driven Public Excess Cost Aid 
•:•Flex Aid 
•:•Extraordinary Needs Aid 
•:•Growth Aid 
•:•Enrollment Adjustment Aid 
•:•Early Grade Size Reduction Grant 
•:•Tax Limitation Aid 
•:•Additional Limited English Proficiency Aid 
•:•Categorical Reading Grants 



FOUNDATION AID 

• The original goal for the NYS Legislature creating 
Foundation Aid was to allow school districts to plan 
multi-year budgets because guaranteed, 
automatic increases of no less than 3% were built 

~ into the Foundation Aid formula. 
• Due to the economic crisis, the state froze 

Foundation Aid for four years beginning with the 
2008-2009 school year. 

• Had the formula been allowed to run as the law 
was written, the Croton-Harmon School District 
would have received an additional $11.9m since 
the 2007-2008 school year. 



...... 
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FOUNDATION AID HISTORY 

School Formula Current Full Phase-

Year Base Year Aid in level Difference 

2007-08 $ 1,548,097 $1,757,753 $2,596,378 $ (838,625) 

2008-09 $ 1,548,097 $1,981,197 $3,065,058 $ { 1,083,861) 

2009-10 $ 1,548,097 $1,981,197 $3,096,900 $ (1,115,703) 

2010-11 $ 1,548,097 $1,981,197 $3,095,372 $ (1,1~~4,175} 

2011-12 $ 1,981,197 $1,981,197 $4,011,206 $ (2,030,009) 

2012-13 $ 1,981,197 $2,016,113 $4,035,130 $ (2,019,017) 

2013-14 $ 2,015,880 $2,021,927 $3,883,470 $ (1,861,543) 

2014-15 $ 2,015,880 $2,021,927 $3,883,470 $ {1,861,543) 

Cumulative loss of aid $ ( 11,924,476} 

Futl phase-In was orlg1nalfy scheduled for 2010-2011. In 2009-2010, H was 
delayed unfit 2013·2014. Cunent plan Is for full phase·ln by 2016·2017 but may 
be Umited by School Akl Growth Cop. 
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ANALYSIS OF TOTAL REVENUE 
2009110 2010/11 2011/12 2012-2013 2013-14 2014-15 2015-2016 

Descripti~~ - - Actual Actual Actual ··· Actual --· · - Actual· - · -Budget- ·· · -Budg~~-- • 

~!~:~~_Ta~-- _ ~~~~.~~- ___ $420,71~ __ _ ~~~- ____ $4?_6.~~ ___ _ ~·~~! _ ___ --~,50~ _ .S48!J~~ 
Ind. Tuitions $0 $0 i $2.7,267 $16,671 $44,985 $0 $18,500 
Cont. Ed. $204,993 $238,080! $159,012 $ 169,356 $166,730 ' $169,000 $167,000 
lnt&Earnlngs $63,237 $61,913: $39,225 $27,491 $20,326 ' $30,000 $21,000 
Rental CUst.Fees $58,168 $63,381 ! $39,184 $49,875 $52,270 · $40,000 $50,000 
Rental Fees-BOCES $21,536 $17,934! $23,070 $23,070 $23,070 , $23,070 $23,070 
Msc. $79,9n $88,683! $63,583 $127,626 $175,996 : $90,000 $98,996 

!r:!~.:-~~-C?.V~!¥.. __ - ·----- . --- -----~~ !__.?~!- --- ----- --~~~~~- --------~~-~- ----. ---~_1 .<?~__.~Q ---------~1-~.~~ :- -------- ---~~-~J_<?_<?_Q ---- -- --~~~?~ 
80CES Pf Ret. $118,798 $80,241 1 $198,655 $33,873· $50,083: $4o,ooo SAO.ooo 
MTA Tax reii'T'b. $49,429 $69,242 : $65,440 $0 $0: $0 $0 

Medicaid ReiiTb $44,846 $0 i $18,578 $11,319 $11,518 ' $0 $0 

T~l ~~~~!i!~-~d:_ ------~5~2~~- --~~-~9? .. 3_<?1 ! --~~.119,~- ____ $!·~~~!~~ ___ .!!·~~~~~ ________ ~~5!0 __ --~9~,~ 

~~~-ng Aic! __ ...... _ . - ~~.~~.~!_~-- ~~-~68_.~1_~ : -~·~~-~-~~-- ----~·~·~~~ ~~~·-~~ : ____ ~.~2~!Q1.4J $4_.j!~~1-~ 
-~~-~-~:-~~ -- -------- . . -------~703~.?.~-~ .. ~~~-~2: --- --~~_._fl.42_ .. ___ . ~~~~~~~ ; ... ... . ¥8~.~~ : ...... ..... $~~·99.0 _ . .. ~-~·~ 
T~!b_?~_kf\K:i .. . ___ $11~,257 .. __ $1_1 1 ,?2~ : __ -~·851 .. __ ~108,?.~!' ... $196,30~ ; __ .... $1_04.44~ __ ~$102,.8~ 
Soft/Hardware Aid ~2,522_ __ $_~.534 :_ $36,340_ · ___ $35,2,_~_; ___ . ~!62~, ---- ~7.?51 $37.~1 
Ubrary Mit Aid $11,168 $11 ,056 i $10,900 $10,725 $10,700 $10,668 $10,619 
Hgh Tax Aid $100,000 $100,000! $100,000 $100,000 $100,000 $100,000 $100,000 

Total State Aid: $4,631 ,638 $4,049,289 ! . $3,692,946 $3,906,067' $4,_147,268 ~.~.676 $4,975,727 

NON-TAX RBIB>ILE ' $5,582,919 $5,141 ,490 $4,812,885 _$4,930,4111 $5,188,526_· $5,51!.,24_6 __ ~.884,29;~· 
Fund Balance $1 ,600,000 $2,600,000 $2,000,000 $1 ,800,000 $1 ,600,000 ~ $1,600,000 $1,300,000 
O.bt eet-.ie¢:'. Foi'Ki so $300,000 $300,000 $300,000 S300,000 $0 

ta:it;,•..il ~'IN"S $0 $300.000 $400,000 $300,000 ~400,000 !j400,000 $400.()00, 

TOTAl..: $7,1e2,919 $8,341,~ $7,512,&85 $7,~.418 $7.~.ei26 $7.517,2A6 $7,514,293 

T.,._,.,e$ 30.544.868 $30,743,410 $31.516,745 $31,701 .n5 S32,480.841 $33.151.769 S38,.d1,707 
ISTAR 5.458,788 $4.850,841 4,670.165 $4,703,237 S4,n2.030 $4,731,852 NA· 
r--- S43.186,!i75 $43,935,741 $43.e9Q.795 $43.735,430 644.741.3~7 $45A00,867 S.,07.,000 

_ ~tdgets 142,&88,020 $43.180,828 $43,880,828 $43,3M,313 $-U.512,801 14S,400.M7 '",076,000 



N 
0 

Non-State Aid Revenue 

Budget Projected 

2014-15 2014-15 

~ales Tax $456,500 $490,000 

~uitions $0 .$_21 ,865 

Cont. Ed. $169,000 .$170,000 

Interest $30,000 $20,000 

Rental Custodial Fees $40,000 $45,000 

BOCES Rental $23,070 $23,070 

Misc., Gifts, Donations, Refunds $90,000 $90,000 

Ins. Recovery $15 000 $17,370 

BOCES PY Ref. $40,000 $40,000 

Medicaid 10 $20.000 

-·-·-··-- - -- - ·-- ·· · ·----
$863,570 $937,305 

Budget 

2015-16 I 

$480,000 

$18,500 

$167,000 

_$21 ,000 

$50,000 i 

$23,070 ' 

$98,996 

$10,000 

$40,000 1 

.$.0 

- .. $906,549 -



Analysis of Estimated Revenue 

• Tax levy $38,491 '707 

• Non-State Aid revenue 908,566 

N 

1 

• State Aid revenue 4,975,727 
...... 

• Unassigned Fund Balance 1,300,000 

• Debt Service Reserve 0 

• ERS Reserve 300,000 

• Unemployment Reserve 100,000 

• Proposed Budget Total $46,076,000 



1. Instructional Salaries 

2. Non-Instructional Salaries 

3. Fringe Benefits 

Totall-3 

Budget Overview by Expenditure Category 
Proposed 2015/16 

16,774.781 17,354,708 

6,013,844 6,245,485 

9,966,234 9,618,140 

1,340,223 1,263.416 
1,129,713 1,017,730 
1,338,939 1.463,480 

include Special 102,827 
1.006,157 

207,904 
142,608 

83,717 
1,045,780 

207,144 
104,000 

Supplies 
. Durable Materials 

10. Equipment 

Total7-10 

11 . Other Contractual 
12. Debt Service 
13. lnterfund Transfers 

22 

3,710,127 
3.469,510 

198,000 

579,927 

231.641 

(348,094) 

(76,807) 
(1 1 1.983) 
124,541 

(19,110) 
39,623 

(760) 
(38,608) 
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PROPOSED CRC)TON-HARMON 2015-16 BUDGET 

Transportation 
5.5% 

~ 

Co~curricular/_.,-
0.5% I 

Health 
Services Guidance 

0.8% 1.3% 

Lrbrary 
11% 

Debt Service 
7.6% l O&M 

rs.2% 

Instruction 
33.0% 
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Croton-Harmon Schools 
2015/20161nstructional Services Overview 

Co-Curricular 

Staff Development 
2.8% 

Social Studies ~ 
3.7% ~ 

Science __ ...,. 
5.2% • 

Resource Sef\'ICCS/ 
F.ll/Read,ng/Speech 

25.89<1 

Supervision 
5.5% 

I 
Technology 

4.5% 

I 

Seoondory Educatmn 
1.4% 

1.0% 

Continuing Education 
1·3% English 

4 0% Foreign Language 
. 41% 

Assistance 
General 4.6% 

1.2/<'* 
Health/ Physical 

= 
Education 

3.2% g / 

~~~;;~~==~====::::::~~~~Home& ! ~: 

Pnmary Education(~~) 
15.0% 

Library 
2 .0% 

Music 
2.9% 
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Employee Benefits 
42.8% 

Croton-Harmon Schools I 
2015/2016 Non-Instructional Services Overv~ 

Transportation~ 

11.5% 

District Office/Related 
Services 
29.2% 

Maintenance & Operations 
16.5% 

Related Services- Board of Education, District Clerk/ Annual meeting, Auditing, Legal, Personnel, 
Public Relations, Insurance, Central Printing & Mailing, Debt Service, Inter-fund Transfers 



Restricted Reserves 

Capital Reserve $6,166,690 

Tax Certiorari $3,445,966 
I 

N 
O'o 

I 

I $1,045,453 Retirement Contribution 
-

Debt Service 1$ 0 

Employee Benefit I$ 360,087 Accrued Liability 

Unemployment Insurance $ 246,969 

Legal Liability $ 198,061 



Historic Enrollment IJata 
-

School 
Building 

Enrollment Change -roChanae 

93/94 1,133 21 1.89% 
94/95 1,158 25 2.21% 
95196 1,190 32 2.76% 
96/97 1,197 7 0.59% 
97/98 1,248 51 4.26% 

~ I I 98/99 1,286 38 3.04% 
99/00 1,354 68 529% 
00/01 1,394 40 2.95% 
01/02 1,444 50 3.59% 
02103 1,520 76 5.26% 
03/04 1,564 44 2.89% 
04/05 1,623 59 3.77% 
05/06 1,690 67 4.13% 
06107 1,702 12 0.71% 
07/08 1,734 32 1.88% 
08/09 1,750 16 0.92% 
09/10 1,752 2 0.11% 
10/11 1,750 -2 -0.11% 
11/12 1,721 -29 -1.66% 
12113 1,703 -18 -1.05% 
13/14 1,718 15 0.88% 
14/15 1,649 -69 -4.02% 

Change since 93194 537 47.40% 



N 
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Class Size Projections for 2015-2016 
---- I 

-------------------------------------0---------------------------------~----
2015-16 2015-16 2015-16 # of Sections Class Size # of Sections Chg in # of sections 

Gr. Full time Part time Total 4 5 6 Guidelines 14/15 15/16 By Grade By_ Cohort 

K 100 ? 100 25.0 20.0 16.7 Up_ to 22 6 5 -1 N/A 
1 99 2 101 25.3 20.2 16.8 Up to 22 6 5 -1 -1 

2 132 4 136 34.0 27.2 22.7 Up to 22 6 6 0 0 
3 121 3 124 31.0 24.8 20.7 Up to 24 5 6 1 0 
4 120 3 123 30.8 24.6 20.5 Up to 26 5 6 1 1 

584 

5 100 5 105 26.3 21.0 16.7 Up to 26 6 5 -1 0 

6 143 143 35.8 28.6 23.8 6 6 0 0 

7 131 131 

8 134 134 
513 

.. 

9 122 122 

10 142 142 

11 139 139 
12 120 120 -

523 

Total 1620 

---

~ Enrollment as of 4l9L 15 - -



CARRIE E. TQM~Kitj~ BUDGET SUMMARY 

Total Total $ % 

2!114/15 2015116 CHANgii INC. 

Salaries $5,318,399 $5,502,067 $183,668 3.45% 

Texts,Software,Library Mat. $46,690 $46,695 $5 0.01% 
Supplies, Durable Goods $68,350 $76,500 $8,150 11 .92% 
Equipment $0 $0 $0 0.00% 

Contracted Services $64,650 $72,650 $8,000 12.37% 
CETTOTAL $5,498,089 $5,697,912 $199,823 3.63% 

BUDGET DETAIL 

AREA 2014115 2015116 Differen!;! 

Supervision $ 373,518 $ 381,425 $ 7,907 

Kindergarten $ 758,712 $ 769,397 $ 10,685 

First Glllde $ 603,933 $ 512,003 $ (91,930) •• 

Second Grade $ 552,783 s 580,499 $ 27,716 

Third Grade $ 557,539 $ 612,848 $ 55,309 -· 

Fourth Grade $ 462,034 $ 571 ,301 s 109,267 • 

Art $ 82,074 $ 85,523 $ 3,449 

Eng. 2nd Lang. $ 107,484 $ 114,396 $ 6,912 

Physical Ed. $ 208,540 $ 212,453 $ 3,913 

Math $ 28,691 $ 29,281 $ 590 

Music $ 155,616 $ 158,760 $ 3,144 

Science $ 1,000 $ 500 $ (500) 

SpMch $ 1,000 $ 600 $ (400) 

Reading $ 91,959 $ 98,984 $ 7,025 

Resowce Serv. $ 817,826 $ 815,326 $ (2,500) 

Nurse s 82,655 s 82,655 $ 

Psych. Servs. s 67,266 $ 69,859 s 2,593 

Library $ 135,757 $ 143,181 $ 7,424 

Computer lnstr. $ 48,500 $ 75,305 $ 26,805 .... 

General $ 321 ,702 $ 338,116 $ 16,414 

Curr. Coord./ Staff Dev $ 39,500 $ 45,500 $ 6,000 

TOTAL $5,498,089 $ 5,697,912 $199,823 

2/2512015 • Addt'l funds in case section needs to be added 

** Reduction of 1 section 

h• Addn section added in 2015-16 

.... Combination position of computer lab aide/public relations 
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CARRIE E. TOMPKINS ELEMENTARY SCHOOL 
2015-16 Proposed budget 

Salaries 
Texts, Software, Library Mat. 
Supplies, Durable Goods 
Contracted Services 
CET Total 

Proposed 2015/16 
$5,502,067 

$46,695 
$76,500 
$72.650 

$5,697,912 

Supplies, Durable 
Texts,Software, Goods 

Library Mat. 
0.8% 

Salaries 
96.6% 

30 

Carrie E. Tompkins 

20 15/2016 Proposed 
Budget 



PIERRE VAN CORTLANDT BUDGET SUMMARY 
TOTAL TOTAL $ % 

201412015 
Salaries $5,241,532 
Texts, Software, Library Mat. $48,177 
Supplies, Durable Goods $105,379 
Contracted Services $94,050 

PVC TOTAL $5,489,138 

BUDGET DETAIL 
AREA 2014/2015 

Staff.Dev. $23,700 
Supervision $412,844 
Fifth Grade $614,794 
Art $126,460 
Home & Career $125,983 
English $427,940 
Foreign Lang. $405,150 
English as 2nd Lang. $40,350 
Health $88,889 
Physical Ed. $122,579 
Multi-Media $104,919 
Mathematics $377,963 
Music $263,158 
Science $404,408 
Living Environment $6,000 
Social Studies $423,250 
Speech $300 
Reading $1,100 
Humanities $8,000 
General $160,671 
Resource Servs. $728,611 
Library Res.Ctr. $149,746 
Technology $32,500 
Guidance $181,884 
Nurse $78,595 
Psych. Servs. $70,441 
Stu.Asst.Coun. $28,000 
Co-Curr.Act. $80,903 

TOTAL $5,489,138 

4/612015 • Decrease due to 1 less section 

• • Decrease due to retirement 

31 

2015/2016 
$5,301,768 

$57,994 
$105,879 
$91,550 

$5,557,191 

2015/2016 
$23,700 

$419,605 
$538,608 
$130,188 
$125,983 
$400,902 
$414,187 
. $42,616 

$91,487 
$126,712 
$111 ,770 
$410,140 
$271,307 
$419,028 

$15,000 
$397,478 

$300 
$1 ,100 
$8,000 

$174,693 
$764,658 
$150,746 
$40,317 

$189,857 
$79,095 

$107,886 
$29,000 
$72,828 

$5,557,191 

CHANGE 
$60,236 

$9,817 
$500 

($2,500) 

$68,053 

INC. 
1.15% 

20.38% 
0.47% 

-2.66% 

1.24% 

Difference 
$0 

$6,761 
($76,186) * 

$3,728 
$0 

($27,038} •• 
$9,037 
$2,266 
$2,598 
$4,133 
$6,851 

$32,177 
$8,149 

$14,620 
$9,000 

($25, 772) .. __, 

$0 
$0 
$0 

$14,022 
$36,047 
$1,000 
$7,817 
$7,973 

$500 
$37,445 
$1,000 

($8,075) 
$68,053 



Salaries 

PIERRE VAN CORTLANDT MIDDLE SCHOOL 
2015/16 Proposed Budget 

PIERRE VAN CORTLANDT BUDGET SUMMARY 
TOTAL 

2015/2016 
$5,301,768 

Texts, Software, Library Mat. 
Supplies, Durable Goods 
Contracted Services 

$57,994 
$105,879 

$91 ,550 · 

PVC TOTAL 

Texts, Software, 
Library Mat. 

1.0% 

$5,557~ 191 

Supplies, Durable 
Goods Contracted 
1.9% Services 

1.6% 

32 

PVC 2015/2016 
Proposed Budget 



CROTON HARMON HIGH SCHOOL BUDGET SUMMARY 

TOTAL TOTAL $ % 
2014/2015 2015/2016 CHANGE INC. 

Salaries $5,838,207 $6,138,827 $300,620 5.15% 
Texts, Software, Library Mat. $49,868 $43,525 ($6,343) -12.72% 

Supplies, Durable Goods $158,300 $141,130 ($17,170) -10.85% 

Contracted Services $130,150 $165,720 $35,570 27.33% 

CHHSTOTAL $6,176,525 $6,489,202 $312,677 5.06% 

BUDGET DETAIL 

AREA 201412015 201512016 Diffenlnce 

Stat'f.Dev. $67,480 $74,480 $7,000 

Supervision $425,728 $437,134 $11,406 

Art $273,631 $283,514 $9,883 

Video Production $58,633 $71,132 $12,499 

English $517,298 $542,782 $25,484 

Foreign Lang. $596,422 $573,899 ($22,523) •• 

Eng. 2nd Lang. $27,450 $27,144 ($306) 

Health $67,999 $74,553 $6,554 

Physical Ed. $248,311 $273,972 $25,661 

Mathematics $605,315 $616,631 $11,316 

Music $208,460 $210,958 $2,498 

Science $731,763 $797,925 $66,162 • 

Social Studies $478,627 $481 ,899 $3,272 

General $104,161 $107,824 $3,663 

Resource Sarvs. $528,689 $605,766 sn.on 
TAP Program $239,402 $241 ,352 $1,950 

Library Ras.Ctr. $136,167 $159,867 $23,700 

Technology $43,230 $41,767 ($1,463) 

Dean of Students $0 $50,000 $50,000 

Guidance $429,416 $389,944 ($39,472) 

Nurae $67,795 $67,745 ($50) 

Psych. Serve. $92,014 $125,980 $33,966 

Stud.AsstCounselor $42,000 $43,000 $1,000 

Co-Curr.Act $120,403 $123,803 $3,400 

CHOOSE Program $66,131 $66,131 $0 

TOTAL $6,176,525 $6,489,202 $312,677 

• additional 0.5 FTE 

- laptop cart purchased in 2014-15 
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CROTON HARMON HIGH SCHOOL BUDGET SUMMARY 
Proposed 2015-2016 Budget 

CROTON HARMON HIGH SCHOOL BUDGET SUMMARY 

Salaries 
Texts, Software, Library Mat. 
Supplies, Durable Goods 
Contracted Services 

CHHSTOTAL 

Supplies, Durable 
Goods 
2.2% 

Texts, Software, 
Library Mat. 

0.6% 

TOTAL 
2015/2016 
$6,138,827 

$43,525 
$141,130 
$165,720 

$6,489,202 

----- --------···----, 

Contracted 
Services 

2.6% CHHS Proposed 
2015-2016 
Budget 

'---------- ·------ S:!~_::_os .. - -- --- ·- ____ __________ j 
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2250-Special Education Department· 2015/2016 

2014/2015 2015/2016 
Account Title Adopted Proposed $ Dlff. %Diff 

Salaries 333,121 324,434 (8,687) -2.61% 
BOCES 1,129,713 1,017,730 (111 ,983) -9.91% 
Tuition- Public 272,400 464,095 191,695 70.37% 
Tuition- Private 419,200 490,256 71,056 16.95% 
Tuition- Residential 300,000 62,700 (237,300) -79.10% 
ocs 308,273 205,215 (103,058) -33.43% 
Supplies/Other 34,450 33,200 (1,250) -3.63% 

TOTALS 2,797,157 2,597,630 (199,527) -7.13% 

*Pie Chart includes transportation costs of $678,621 which are budgeted in Transportation 
budget. 

Special Education 
2015/2016 Proposed Budget 

Supplies/Other 
1 

35 

Tuition- Public 
14.2% 

BOCES Services 
31 .1% 



22**-Music Department - 2015/2016 

201412015 2015/2016 
Account Title Budget Proposed $ Diff. %Diff 

Salaries 612,859 627,710 14,851 2.42% 
Contracted Services 17,610 15,710 (1 ,900) -10.79% 
Supplies/Other 15,150 16,100 950 6.27% 

TOTALS 645,619 659,520 13,901 2.15% 

:------------------ --- ·- ----· ----~-----------, 

Music Department 
2015/16 Proposed Budget 

Supplies/Other 
2.4% 

I 
I 
I 

! 

t 
I 

---------' 
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1200-Art Department - 2015/2016 

2014/2015 2015/2016 
Account Title Budget Proposed $Diff % Diff 

Salaries 455,785 472,845 17,060 4.22% 
Contracted Services 1,900 2,650 750 0.00% 
Supplies/Other 28,180 27,430 (750) 0.00% 

TOTALS 485,865 502,925 17,060 4.22% 

,--
1 
I 

I 
I 

----·---------------·--1 
Art Department 

2015/16 Proposed Budget 

I 
I 

I 
I 
I 

I 
I 
I 
l 

Contracted 
Services 

0.5% 

_......-Supplies/Other 
~ 5.5% 

L ------------··-···--·--·········-··---·--·--
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., ___ 94.0% _ _1 



2855-Athletic Department- 2015/2016 

2014/2015 2015/2016 
Account Title Budget Proposed $ Diff. % Diff 

Director/ Office 153,066 179,042 25,976 16.97% 
Coaching 275,066 309,045 33,979 12.35% 
Supervision 80,000 80,000 0.00% 
Contracted Services 77,300 83,550 6,250 8.09% 
BOCES Services 67,088 70,000 2,912 4.34% 
Supplies/Other 80,600 83,525 2,925 3.63% 

TOTALS 733,120 805,162 72,042 9.83% 

.. Pia Chart inCludes Transportation costs of $91,894 which are budgeted in 
transportation budget 

Athletics 
2015/16 Proposed Budget 

Supplies/Other 
BOCES Services 9.3% 

7.8% 

Contracted 
Services 

9.3% 

I 
Coaching 1 

34.5% ----- ---------------- ---- -- _________ .! 
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2630-Technology Department- 2015/2016 

Account Title 

Salaries 
Equipment 
BOCES Services 
Contracted Services 
Software 
Supplies/Other 

TOTALS 

2014/2015 2015/2016 
Budget Proposed $ Diff. 

171,350 195,850 24,500 
82,608 44,000 (38,608) 

142,021 147,650 5,629 
295,964 329,864 33,900 

50,050 88,607 38,557 
193,552 160,352 (33,200) 

935,545 966,323 30,778 

Technology 
2015/16 Proposed Budget 

% Diff 

14.30% 
-46.74% 

3.96% 
11.45% 
77.04% 

-17.15% 

3.29% 

Supplies/Other 

2/26/2015 

Software 
9.17% 

16.59% 

39 

Equipment 
4.55% 

Services 
15.28% 



Account Title 

District Wide 
CHHS 
PVC 
CET 

TOTALS 

PVC 

2850-Co-Curricular- 2015/2016 

2014/2015 2015/2016 
Budget Proposed $ Diff. 

19,036 21 ,536 2,500 
120,403 123,803 3,400 
80,903 72,828 (8,075) 
13,880 12,768 (1 ,112) 

234,222 230,935 (3,287) 

Co-Curricular 
2015/16 Proposed Budget 

31 .6% CET 

% Diff 

13.13% 
2.82% 

-9.98% 
-8.01% 

-1 .40% 

CHHS 
53.5% 

~- - --------------- ·----------------·-·-- ·-
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2010~Curriculum Development/Professional Development ~ 2015/2016 

2014/2015 2015/2016 
Account Title Budget Proposed $ Diff. 

Salaries 155,130 170,780 15,650 
Contracted Services 71,700 104,700 33,000 
BOCES Services 143,861 143,970 109 
Supplies/Other 44,000 52,000 8,000 

TOTALS 414,691 471,450 56,759 

Curriculum Development 
2015/2016 Proposed Budget 

Supplles/Other 
11.0% 

41 

22.3% 

% Diff 

10.09% 
46.03% 
0.08% 

18.18% 

13.69% 



55**-Transportation Department - 2015/2016 

2014/2015 2015/2016 
Account Title Adopted Proposed $ Diff. %Diff 

Salaries 1,923,710 1,944,201 20,491 1.05% 
Contracted Services 187,600 187,850 250 0.13% 

Supplies/Parts 397,400 401 ,500 4,100 1.03% 

TOTALS 2,508,710 2,533,551 24,841 0.99% 

Transportation Department 
2015/16 Proposed Budget 

Supplies/Parts"""" 

15.8% "' 

Contracted 
Services 

7.5% 
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162*-Maintenance & Operations Department-2015/2016 

201412015 2015/2016 
Account Title Budget Proposed $ Diff. %Diff 

Salaries 1,622,059 1,775,705 153,646 1.61% 

Equipment 60,000 60,000 0.00% 
Contracted Services 1,370,969 1,452,034 81 ,065 5.91% 
Supplies/Other 299,500 342,258 42,758 14.28% 

TOTALS 3,352,528 3,629,997 277,469 0.79% 

,----------- --- . -----------------
i Maintenance & Operations 
I 2015/16 Proposed Budget 
I 
I 
I 

I 
I 

I
I Contracted ....-"" 

Services 
I 4o.o% 

Supplies/Other 
9.4% 

Salaries 
48.9% 

-~ 

I 
' I 

j Equipment 

L __ ____________ ______ ., __ 1._7CA_o -------- - _ ___ ____. 
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UPDATE ON CAPITAL PROTECTS 

Recent Capital Reserve Projects 

• Roof Replacements and Associated Repairs (2011) 

• CET Elementary School 

• PVC Middle School 

• High School 

• District Office 

UPDATE ON CAPITAL PROJECTS (CONT.) 

• Bus Loops/Entrance Roads (2013-2014) 

• CET Elementary School 

• High School 

• ADA Improvements@ CET and PVC (2013) 

• Floor Covering Replacement@ CET (2013) 

• Exterior Masonry Repairs @ PVC (2013- 2014) 

• HS Auditorium HVAC (2013-2014) 

• Transportation Facility Addition (2014) 
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UPCOMING CAPITAL PROTECTS 

District Wide 
• Public Announcement System Upgrades 
• Add Network and Public Announcement System to Emergency Power 
• Improved Classroom locking- Intruder locks 

CET Elementary School 
• Security Vestibule 
• Gravel parking lot lighting 
• Unit Ventilator Replacements 
• Dumpster Enclosure/Relocation - dependent on funding 

PVC Middle School 
• Security Vestibule 
• Improvements to Original Plumbing 
• Toilet room renovations 
• Parking Lot Ughting 

[ UPCOMING CAPITAL PROJECTS (CONT.) 

High School 
• Security Vestibule 

• Video Production Studio 

• Community Room A/C- dependent on funding 

• Auditorium Back Stage Renovations 

Site/Grounds 
• Storage Building 

• Spencer Field Drain Piping Upgrades 
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District Office/Related Services- 2015/2016 

2014/2015 2015/2016 
Account Title Budget Proposed $ Diff. % Diff 

Salaries* 1,186,598 1,206,137 19,539 4.16% 
Contracted Services 991,925 1,006,472 14,547 1.47% 
Supplies/Other 41,000 42,000 1,000 2.44% 
BOCES Services 421,253 429,167 7,914 1.88% 
Debt Service 3,469,510 3,517,199 47,689 1.37% 
Inter-Fund Transfer 198,000 208,000 10,000 5.05% 

TOTALS 6,308,286 6,408,975 100,689 1.60% 

• Salaries include 14 staff members In District Office 

District Office/ Related Services 
2015/16 Proposed Budget 

Debt Service 
54.9% 
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Salaries 

Contracted 
Services 
15.7% 

Supp./Other 
0.7% 

BOCES Services 
6.7% 



BOCES Budget Proposals 2015/16 

2014-15 2015-16 $ 
BOCES Categories Budgeted Proposed DIFF 

Occupational Education $ 206,648 $ 273,730 $ 67,082 
Special Education $ 1,129,713 $ 1,017,730 $ (111 ,983) 
Curriculum Center $ 143,861 $ 143,970 $ 109 
Curriculum & Instruction $ 317,799 $ 379,629 $ 61,830 
BOCES Administrative $ 246,940 $ 255,509 $ 8,569 
BOCES Capital $ 20,538 $ 1,783 $ (18,755) 
Management Services $ 189,044 $ 186,209 $ (2,835) 
Technology $ 142,021 $ 147,650 $ 5,629 
Athletics $ 67,088 $ 70,000 $ 2,912 
Transportation $ 5,000 $ 5,000 $ 
TOTALS $2,468,652 $2,481,210 $12,558 

The above figures include Summer Handicapped Programs 

Mgt Services 

BOCES Capital 
7

·
5%" 

0.1% 

Curr. & lnstr. 
15.3% 

BOCES Services 
2015/2016 Proposed Budget 

Athletics T . 
Technology 2 aolc ransportation 

6.0%\ . 0 0.2% 

% 
DIFF 

32.5% 
-9.9% 
0.1% 

19.5% 
3.5% 

-91 .3% 
-1 .5% 
4.0% 
4.3% 
0.0% 
0.5% 

Management Services include: State Aid Planning, Forecast 5, Labor Negotiations. 
Health insurance mgt., Public Relations, OASYS, MLP, Records Mgt. 
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90**-Employee Benefits - 2015/2016 

Account Title 

Health 
Retirement 
Social Security 
Other 
TOTALS 

Social Security, 
23.7% 

Retirement 
36.8% 

2014/2015 2015/2016 
Budget Proposed $ Dlff. 

3,398,760 3,480,388 81,628 
3,905,625 3,470,999 (434,626) 
2,210,056 2,220,766 10,710 

257,987 247,987 (10,000) 
9,772,428 9,420,140 (352,288) 

Employee Benefits 
2015/16 Proposed Budget 

Other 

% Diff 

2.40% 
-11 .13% 

0.48% 
-3.88% 
-3.60% 

Other includes CTA Benefit Trust Fund, CSEA Optical/Dental, Life Insurance, 
Unemployment Insurance 
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EXHIBIT A V:\Budget 2015-2016\Tax levy for tax rates\ Tax levy for Warrant.xlsx4/6/2015 

EQUALIZATION OF TAXES 
CROTON-HARMON SCHOOL DISTRICT 

Preliminary ESTIMATED LEVY FOR 2015/16 SCHOOL TAXES 

TOWN 
Cortlandt 

Yorktown 

Esl Budget 2015/16 

less: Est. State Aid 
less: Est. Other Revenue 
less: ERS Reserve 
less: Ul Reserve 
less: Debt Service Fund 
less: Designated Fund Bal. 

Amt. to be raised by taxes 

School Purposes Only 
County Equalized or Preliminary 

Equalization Assessed Value Full value Percent of Amount of 
WA Of Pro(2ed;~ ofPro~e~ Tax Tax 

0.0188 31 ,826,905 1,692,920,479 0.962784822 37,059,231 

0.0251 1.642.484 65.437.610 0.037215178 1.432.476 

TOTALS 33,469,389 1,758,358,088 100% 38,491 ,707 

Note- This scenario uses the assessments received 2-4-15 as per assessors 
Equalization rates are current 

2014/15 Budget $45,400,867 
$46,076,000 $675,133 B-B 

1.49% B-B 
4,975,727 

908,566 
300,000 
100,000 2014/15 levy $37,883,621 

- 1.61% 
1,300,000 $608,086 

$38,4911707 

Full value 
Amount of Rate 

Adjustment Tax Per $1,000 
0 37,059,231 $ 21 .89 

Q 1,432.476 $ 21 .89 

0 38,491,707 I 
$ 1,164.40 perk 
$ 872.14 perk 

inc. in $ 
inc. in% 

inc. In % 
inc. in $ 

14116 Change % 
1,145 60 $ 18.80 1 64% 

83542 $ 36.72 4.40% 



TAX RATE TRENDS IN CROTON-HARMON 

20.00% - ·-- ·----- -

15.00% ------- --------- -------·-----

~ 10.00% 

5.00% 

0.00% I - - -------- - -----.. ~1 '\ ------

-5.00% 1- ----------- --

-10.00% 

Tax Rate % Change Cortlandt 

Tax Rate% Change Yorktown 



Total Bud .Inc. Bud.lnc. 
Year Budget $'s % 

Croton - Harmon Statistics 
COMPARATIVE DATA RELATED TO THE BUDGET 

Tax Rate Tax Rate Tax Rate Tax Rate 

PerM. PerM. %Change % Change 
Cortlandt Yorktown Cortlandt Yorktown 

Total Total % Change %Change 

Assess. Assess. Assess. Assess. 
Cortlandt Yorktown Cortlandt Yorktown 

------------- --------------------- - ----------- ------------ -------------- -------------- --- ---- -------------- ---------------... ------ - --------------- -------------- --------------

V1 
~ 

2001/02 523,664,000 51,766,100 8.07% 

2002/03 $25,497,000 $1,833,000 8.37% 

2003/04 $27,891,000 $2,394,000 9.39% 

2004/05 $32,070,000 $4,179,000 14.98% 

2005/06 $34,601,300 $2,531,300 9.08% 

2006/07 $38,079,200 $3,477,900 10.05% 

2007/08 $39,685,250 $1,606,050 4.22% 

2008/09 $41,848,800 $2,163,550 5.45% 

2009/10 $42,888,020 $1,039,220 2.48% 

2010/11 $43,860,828 $972,808 2.27% 

2011/12 $43,860,828 $0 0.00% 

2012/13 $43,386,393 ($474,435) -1.08% 

2013/14 $44,592,809 $1,206,416 2.75% 

2014/15 $45,400,867 $808,058 1.81% 

V:\Budget 2015-2016\TAX RATE CHARTS.xlsx4/1/2015 

629.67 

678.17 

742.77 

816.55 

898.16 

978.57 

1045.51 

1089.21 

1089.18 

1076.39 

1090.70 

1098.02 

1122.84 

1145.60 

555.41 6.14% 14.78% 531,068,103 51,573,432 

532.60 7 .70% -4.11% $31,288,829 $1,632,235 

583.60 9.53% 9.58% $31,588,223 $1,679,112 

614.77 9.93% 5.34% $31,773,062 $1,713,921 

653.54 9.99% 6.31% $31,897,419 $1,728,138 

714.78 8.95% 9.37% $31,201,405 $1,701,956 

832.43 6.84% 16.46% $31,497,146 $1,701,956 

840.40 4.18% 0.96% $31,576,521 $1,676,580 

835.04 0.00% -0.64% $31,762,889 $1,686,422 

792.62 -1.17% -5 .08% $31,886,558 $1,672,554 

797.22 1.33" 0.58% $32,002,979 $1,685,829 

795.680 0.67% -0.19% $31,858,750 $1,628,109 

785.15 2.26% -1.32% $32,042,337 $1,622,938 

835.42 2.03% 6.40% . $31,839,113 $1,686,312 

1 57% 1 37% 4 yr tax rate avg 
2.02% 2 15% 8 yr tax rate average 
1 02% 0 06%. 5 yr tax rate average 

------------------------------------------------------------------~-·~·~====----==--

2.46% 1.02% 

0.71% 3.74% 

0.96% 2.87% 

0.59% 2.07% 

0.39% 0.83% 

-1.80% -0.70% 

0.95% 0.00% 

0.25% -1.49% 

0.59% 0.59% 

0.39% -0.82% 

0.37% 0.79% 

-0.45% -3.42% 

0.58% -0.32% 

-0.63% 3.90% 



1./1 
N 

Proposed Propositions 

Proposed Budget 2015-1 6 I $46,07 6,000 

Library Tax Levy $819,750 

Election of Trustees 2 open positions 

Transportation Vehicles Not to exceed $300,000 



If you require further information regarding Assessment and Equalization .rates, you 
can contact: 

Assessments: 

Town of Cortlandt 
Town of YorktoWn 

Equalization Rates: 

Westchester County Tax Commission 
NYS Real Property Services 

7'34-1040 
962~5721. 

285-4325. 
518-474-5666 

If you require further information regarding this proposed budg~t, you can call: 

Dr. Edward R. Fuhrman, Jr., Superintendent ofSchools, 271-4793 
Ms. Diane L. Chaissan, Assistant Superintendent for Business, 271-4713 
Dr. Deborah O'Connell, Assistant Superintendent,. 271-6510 
Ms. Kelly Maloney; Principal, Carrie E. Tompkins Elementary School, 271-5184 
Dr. Barbara Ulm~ Principal, Pierre Van Cortlandt Middle School, 271-2191 
Mr. Alan Capasso, Principal, Croton-Harmon High School, 271-2147 

Or visit our website at: 

www.croton-harmonschools.org 

.. ...... .... 
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GLOSSARY 

ADJUSTED BUDGET 

The adjusted budget is the expenditure plan for the school district, which includes budget transfers, 
budget adjustments and rollover encumbrances. 

APPROPRIATION 

An appropriation is the legal authorization, granted by the Board of Education, for the school 
district to make expenditures and incur obligations for one fiscal year (July 1 - June 30). 

Bond Anticipation Notes are issued and sold in anticipation of a serial bond. BANS are renewable 
for up to five years. 

BOCES 

BOCES is the ~oard Qf Cooperative £ducational Services. It is a regional public education 
collaborative which functions in New York State as an extension of the State Education 
Department. BOCES provides services which a single district could not ordinarily provide by itself. 

BUDGET ADJUSTMENT 

Any change made to the budget after the public vote. Some examples: An increase due to: 1) 
acceptance of donation; 2) use of money from reserve fund to pay liability, i.e ., tax certiorari refund 
paid from tax certiorari reserve. 

BUDGET DEVELOPMENT CALENDAR 

This is the schedule of steps to be taken by district staff and the School Board in creating a budget 
for the next fiscal year. This document identifies target dates for receiving proposals from 
principals and coordinators, making executive decisions, holding meetings to discuss proposed 
budgets, publishing the proposed budget, and the final School Board adoption of the budget.. 

BUDGETING 

Budgeting is a tool for planning the expenditures of resources allocated to a location and/or 
program within the school district for the anticipated year. 

THREE PART BUDGET PRESENTATION 

The budget must be broken down into three components: Program, Administrative, and Capital. 

Program: The program component of the budget must include the salaries and benefits of 
teachers and any school administrators and supervisors who spend a majority of their time 
performing teaching duties, and all transportation operating expenses. 

Capital: The capital component must include: all transportation capital, debt service and 
lease expenditures, costs resulting from judgments in tax certiorari proceedings and all 
costs of the Operations and Maintenance portion of the budget. 

Administrative: The administrative component must include office and central 
administrative expenses, traveling expense, salaries and benefits for all certified school 
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administrators and supervisors who spend a majority of their time performing administrative 
or supervisory duties. Also included must be expenditures associated with the operation of 
the school board, the office of the superintendent, general administration, the school 
business office, any consulting costs not directly related to direct services and programs, 
and all other administrative activities. 

FULL-TIME EQUIVALENT (FTE) 

The unit used to count personnel assigned to a function is called a full-time equivalent. A full- time 
teacher is counted as 1.0 FTE. A part-time teacher, for example, who teaches half the day, is 
counted as 0.5 FTE. 

GENERAL FUND BUDGET 

The principal fund of a school district, which is approved by the voters, includes all operations not 
required to be recorded in separate funds, such as school lunch, special aid, or capital, for 
example. 

PROPOSED BUDGET 

The budget proposed to the School Board by the Superintendent is based on a process of 
administrative planning. It is the Superintendent's educational and operational program expressed 
in dollars and cents. 

REVENUES 

These are the dollars the district receives from various sources. Revenue is primarily comprised of 
property tax, state aid, and miscellaneous income, including interest income, sales tax, and rental 
income, for example. 

SERIAL BOND 

This long term bond covers the costs of capital projects. 

UNIFORM SYSTEM OF ACCOUNTS 

This is a statement of what is included in each category of the district budget and other financial 
documents. It is a "dictionary" defining how the district classifies its funds, revenue source 
headings, function headings and object headings as per New York State. 

TAX LEVY 

A tax levy is the total dollar amount to be raised by property taxes to support the educational 
program. 

TAX RATE 

The tax rate results from the tax levy divided by the total taxable assessed value of the district, 
usually stated as dollars per thousand or per hundred of assessed value. 

D. Chaissan: Glossary 
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Reserve Funds 

Education Law authorizes school d istricts to establish any of the following reserve funds: 

• Capital Reserve Fund 

• Liability Reserve Fund 

• Property Loss Reserve Fund- only available if the district is self-insured 

• Tax Certiorari Reserve Fund 

• Tax Reduction Reserve Fund- only available If a school building is sold. 

• Uncollected Taxes Reserve Fund - only available to small city school districts 

The General Municipal Law authorizes school districts to establish any of the following reserve funds: 

• Employee Benefit Accrued liability Reserve Fund 

• Insurance Reserve Fund 

• Mandatory Debt Service Reserve Fund - only available if a school building is sold. 

• Repair Reserve Fund 

• Retirement Contribution Reserve Fund 

• Unemployment Insurance Reserve Fund 

• Worker's Compensation Reserve Fund- only available if self-insured 

Basic Characteristics of school district reserve funds: 

Capital Reserve Fund: 

• Available to cover, in whole or in part, the cost of any object or purpose for which a school 

district may issue bonds pursuant to the local Finance Law. Districts must maintain the 

separate identity of each such fund. 

• May be established only with voter approval of a proposition that states the purpose of the 

fund, the ultimate amount thereof, its probable term, and the source from which the fund 

would be obtained. 

• Funds may be expended only with voter approval, and only for the specific purpose for which 

the fund was established. 
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Liability Reserve Fund: 

• May be established without voter approval, but once established the funds may not be reduced 

below the amounts estimated necessary to cover incurred but unsettled claims or suits (other 

than by payments for losses for which such amount were established). 

• Funds may be expended without voter approval, unless the expenditure is for a purpose other 

than the one for which the fund was established. 

Note- Each year, the amount in th is reserve is substantiated with a letter from the district's counsel to 

the district's auditor. In the letter, counsel details all outstanding litigation and possible settlements. 

Tax Certiorari Reserve Fund: 

• Available to pay for judgments and claims resulting from tax certiorari proceedings under Article 

7 of the Real Property Tax Law. 

• May be established without voter approval, provided that the funds do not exceed the amount 

which might reasonably be deemed necessary to anticipated judgments and claims arising out of 

tax certiorari proceedings. 

• Funds may be expended without voter approval. 

Note- Each year, the amount in this reserve is substantiated with a spreadsheet prepared by the 

Assistant Superintendent for Business which details all tax cert proceedings received by the district. 

Employee Benefits Accrued Liabilities Reserve Fund: 

• Available for the cash payment of accrued and accumulated but unused sick leave, personal 

leave, holiday leave, vacation time, and other benefits earned by employees and payable upon 

termination, that are not covered by another existing reserve fund. 

• May be established without voter approval. 

• Funds may be expended without voter approval. However, it is a misdemeanor to withdraw or 

expend funds except as permitted by law. 

Note- Each year, this amount is substantiated with a spreadsheet prepared by the District Treasurer 

indicating all accrued employee time that would need to be paid out upon retirement. 

Insurance Reserve Fund: 

• Available for the payment of any loss, claim, action or judgment for which a school district is 

authorized or required to purchase insurance, except those already covered by another existing 

reserve fund and except as otherwise specified in law. 

• May be established without voter approval. 

• Funds may be expended without voter approval. However, judicial approval is necessary to pay 

settled or compromised claims exceeding $25,000. 
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Repair Reserve Fund: 

• Available to pay for repairs to capital improvements or equipment of a type that does not recur 

annually or at shorter intervals. 

• May be established without voter approval. 

• Funds may be expended without voter approval in cases of emergency pursuant to approval by 

two-thirds of the school board. Otherwise, a public hearing must be held in accordance with the 

procedures set forth In law. One-half of the funds expended in an emergency case must be 

repaid to the fund during the next fiscal year, and the remainder by the end of the second fiscal 

year following the fiscal year in which the funds were expended. In addition, it is a 

misdemeanor to withdraw or expend funds form a repair reserve fund except as permitted by 

law. 

Retirement Contribution Reserve Fund: 

• Available to finance retirement contributions payable to the New York State and local 

Employees' Retirement System (ERS). 

• May be established without voter approval. 

• Funds may be expended without voter approval. 

Note- Each year, this amount is substantiated by reviewing the projected bill due to the New York State 

and local Employees' Retirement System in the following December. 

Unemployment Insurance Payment Reserve Fund: 

• Available to pay for the cost of reimbursing the State Unemployment Insurance Fund for 

payments made to claimants under article 18 of the labor law. 

• May be established without voter approval. 

• Funds may be expended without voter approval, but only as required by law to pay the State 

Unemployment Insurance Fund the amount of benefits paid to claimants and charged to the 

district. 
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I' 

i In New York SIBle, the property tax is a local 
tax, r111ed and spent locally to finance local 
governments and public schools. While the 
State does not collect or receive any direct 
benefit from the property tax, this tax is still of 
~or importance as the largest single revenue 

, source for the support of lllllllicipaland school 
· district services. More than $26 billion is 
' raised in local property taxes across the state 

annually. 

The New York State Office of Real Property 
Tax Services (ORPTS) is statutorily obligated 
to administer an equalization progrlllll in order 
to assure equitable property tax allocation 

; among nearly 4,000 taxingjurisdictiom in New 
; York: State, and to insure the proper allocation 
! of State Aid to Education fimds, lllllong other 
: purposes. Equalization seeks to measure the 
: relationship oflocal.ly assessed values to an 
: ever-changing real estate market. Each year, 
: ORPTS calculates equalization rates for each 
of the state's more tban 1,200 assessing units. 

Why is c:qua~tion neeessary? 

Equalization is neceasary in NewT ork State 
because: (1) there is no fixed percentage at 
which property must be assessed; (2) not all 
municipalities assess property at the same 
percentage of market value; and (3) taxing 
jurisdictions, such as most school districts, do 
not share the same taxing boundaries as the 
cities and towns that are responsible fur 
assessing properties. Most of the state' s more · 
than 700 school districts distribute their taxes 
IUDOng segments of several municipalities, 
many of which have different levels of 
assessment. The number ofnnmicipal 
segments in a school district can range from 
one to fifteen or more. 

• 
What is an equalization rate? 

A1. its simplest, an equalization rate is the 
state's measure of a nnmicipality's level of 
assessment (LOA). This is the ratio of total 
assessed value (A V) to the municipality's total 
market value (MV). The municipality 
determines tbe A V; tbe MV is estimated by tbe 
state. Tbe equalization rate formula is: 

Total Assessed Value (AV) 
-------- =Equalization Rate 
Total Market Value (MV) 

Equalization rates do not indicate the degree of 
uniformity among assessments within a 
municipality. (More infonnation regarding 
uniformity is available in the plllllphlct, Fair 
Assessments -A Guide for Property Owners.) 

What does your equalization rate men? 

• An equalization rate of 100 meafiJ that 
the municipality is assessing property at 
100 percent of market value. 

• An equalization rate of less than 100 
meai'IS tbat the municipality's total 
market value is greater than its assessed 
value. 

• An equalization rate of greater than 100 
means that the total assessed value for 
the nnmicipality is greater than its total 
market value. 

There would be no need for equalization if all 
nnmicipalities assessed all property at 100 
percent of market value every year. 

What is the relatiomhip between the State's 
equalization rate and the municipality's level of 
11ssessment? 

In New York State each nnmicipality is authorized 
to assess at market value or some fraction of 
market value. A level of assessment (LOA) of 50 
percent means that assessments are at half of 
market value; an LOA of 100 percent means a 
community is assessing at 100 percent of market 
value. Regardless of the LOA chosen by a 
municipality, all of the assessments in the 
municipality are required by law to be at a uniform 
percentage of market value. 

Equalization rates are the state's measure of each 
municipality's LOA. Each local assessOr is 
required by law to state the municipal LOA on 
each year's assessment roU. Tbe state determines 
the equalization rate by analyzing the locally 
stated LOA. In accordance with national 
standards, ORPTS reviews the work of the 
assessor and determines whether the stated LOA is 
within adeqwe tolerances to be used as tbe 
equalization rate. If certain, criteria are met, the 
LOA becomes the rate. In municipalities where 
ORPTS cannot accept or confum the LOA, 
ORPTS uses its own independent estimate of total 
market value to compare to the total assessed 
value. 

What Is the benefit of having lhe locally 
determined LOA accepted as the equaUzation 
rate? 

Where assessors are accurately stating tbe LOA on 
the tentative assessment roll, they will be 
indicating the equalization rate upon which school 
taxes are distributed When municipalities keep 
assessments up-to-date eacb year, they will be 
adjusting assessed values to reflect market 
changes, resulting in a consistent LOA and 
equalization rate from year to year. 



Wbat does it mean when your municipality's 
equalizatioa rate deueases? 

A falling equalization rate means that market 
values are rising faster than assessed values. 
Keeping assessments up-to-date mmually can 
result in consistent equalization rates each year. 

Why do equllzation rates need to be 
es~blished eat.h year? 

The Real Property Tax Law requires that 
annual State equalization rates be established 
for each county, city, town and village. 
Equalization rates are calculated each year to 
re:llect that year's assessment roll and current 
market values for each assessing unit. 

What are equalization rate5 used for? 

Aside from apportionment of taxes among 
g municipal segments of school districts and 

counties, and distribution of State Aid for 
Education, some of the less recognized uses of 
cqualizatron rates include: 

./ establishment of tax and debt limits; 

./ allrn:ation of costs, such as for jointly 
operated hospitals among participating 
localities or an injury to a volunteer 
firefighter, among others; 

./ detcnnination of state assessments 
(specilll franchise) or approvlll oflocal 
assessments (state-owned land); 

./ detennination of ceilings (reilroad and 
agricultural values) and exemptions; 

./ determination oflevcl of STAR 
exemptions; 

./ apportionment of sales tax revenues and 
joint indebtedness; lllld 

./ as evidence in court proceedings on the 
issue of assessment inequity and small 
claims assessment review hearings. 

May the equalization rate be used in an 
assessment appeal? 

Yes. Property owners in New York State 
(except in N&<isau ColJilly and New York City) 
may use the equalization rate as one piece of 
evidence in assessment grievance cases before 
the Board of Assessment Review and in State 
Supreme Court. Residential property owners 
also may usc the State equalization rate in 
assessment cases brought under the provisions 
of Small Clllims Assessment Review. More 
information on assessment challenges is 
available in ORPTS's publication entitled 
Contesting your assessment in New York State. 

How do equalization rates relate .to school 
prope•1y taxes? 

The equalization rate is used to estimate the 
total market value of an entire taxing 
jurisdiction and/or segments of jurisdictions. 
The following foiDJUla is used to estimate a 
m.wlicipality' s total market value: 

CurTe~~l Total Aue..Sed Value Total Marll#t Value 
• &timate.(a/.lo known 

Currmr Equallztltlon 1/QJe tU Eqt~alized FuJI Value) 

In order for a school district to fairly distribute 
its property tax levy (the total amount of school 
taxes to be collected), 1bc levy needs to be 
divided in proportion to the total market value 
of each municipal segment. This allows for an 
equitable distribution of taxes based upon the 
market value of each municipality or segment. 

For example School District AB needs to raise 
$1 million through property taxes (thus, alevy 
of$1 million). The district contains all of 
Town A and all of Town B. Each town has a 
total assessed value of$10 million. Ifthe $1 
million tax levy simply were allocated on the 

• 
basis of the assessed values, the taxpayers in 
both towns would evenly split the levy, with 
each town paying $500,000. 

However, through the equalization process, the ~ -"'"""""'""'""""' ... J71 different levels of assessment. Town A . . 
equalization rate of33.33 and Town . · 
equalization rate of 50.00. ., • 

Towns A and B can be compared for the 
purpose of dividing the $1 million school 
district tax levy between them: 

T~JWJtA Tow~tB 
Auened Value (A V) of $10 million $10 million 
eaeh Towa 
r..uDDtM~a llete .r 33.33 50.00 
eaehTDWJl 
Marbt Value of $30 million S20miUion 
each Town 
Mlorkd Value ef Sd!Ml ~ AB- SSG aiJioa 

Peueat of Market 
Valae (aDd, therefore, 60% 40% 
~reeatef~)for 
eac:llTDWJl 
Tn Levy to be railed $600,000 $400,000 
fnm each Towtl 
Tu Rate fer eaa Towa. $60per $40 per 
(Tn Levy+"-ed $1000AV SlOOOAV 
Value} :s: 1000 

You can sec that Town A is responsible for 60 
percent ($30 million + $50 million) of the full 
value in School District AB, and Town B is 
responsible fiJI" 40 percent ($20 million ~ $50 
million) of the full value. This means tluit the 
taxpayers in Town A will have to pay a total of 
$600,000 (60-/a of the $1 ini.Uion tax levy) lllld 
those in Town B will have to pay $400,000 
(40% of the $1 million tax levy). 

It is the change in a town's totallllllrk.et value, 
as retl.ectcd in the equalization rate, relative to 
the change in the market value of other 

municiplllities in a taxing jurisdiction, such as a 
school district, that may cause a particular town's 
sbare of the tax levy to increase or decrease. If 
one municiplllity's IIUll'ket value increases, but all 
the other municiplllities in the taxing jurisdiction 
increase to a larger degree, then the fitst 
municipality's share of the tax levy will decline. 

For more information 

To learn more about equalization, assessments and 
other aspects of property tax administratioo, you 
may wish to talk with your assessor or county 
director of real property tax services. More 
detailed information also is available on the 
ORPTS website at www.tax.ny.gov 
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